  COOP BRANCH DIRECTOR
	Group:
	OPERATIONS SECTION-General Staff

	Reports to:
	Operations Section Chief

	

	Duties:
· Determine what essential health department functions in each area must continue per the Continuity of Operations (COOP) Plan.
· Environmental
· Vital Statistics
· Pharmacy
· Laboratory
· Health and Community Services 
· Establish COOP within 12 hours of DOC activation.
· Work in conjunction with the planning Demobilization Unit Lead.
· Complete documentation of resource availability, release and demobilization.
· Maintain contact with the Planning Section Chief and the Operation Section Chief.
· Anticipate, identify and solve issues with resourcing.
· Generate list for Incident Command for discontinued functions and when they expect to become critical. 
· Reestablish health department functions as required and as resources are released from health emergency. 
· Identify and correct any resourcing issues as they arise.
· Document all important actions and decisions in the Operations Section Activity Log.
Start-of-Shift Responsibilities:
· Check in/Sign in
· Obtain DOC badge and display at all times. 
· Report to the current Operations Section Chief and receive training and briefing. 
· Attend Incident Command and any other required briefings.
· It is recommended a Coop Branch pass-along-book be used to forward pertinent information from shift to shift not recorded in the Operations Section Activity Log.
End-of-Shift Responsibilities:
· When the Operations Section Chief informs you that you have completed your shift and the replacement COOP Branch Director has arrived, brief the new COOP Branch Director and answer any questions.
· Review the Operations Section Activity Log, COOP Branch pass-along-book, and other applicable reports and documents with your replacement.
· Participate in a debriefing session and report any relevant concerns or suggestions for improving DOC operations.
· Plan for the possibility of extended deployment.
· Return all gear including badges, vests and radios, extra batteries should be put on their chargers.
· Turn in DOC badge.
· [bookmark: _GoBack]Check out/Sign out



