Training and Exercise Plan


[bookmark: _GoBack]The (insert health dept. name) multiyear exercised plan is HSEEP compliant. LTAR 12.4 
As required for an HSEEP compliant exercise, after-action reports and corrective action plans are completed for each exercise of SNS plan components.  Documentation is maintained on resolution of the corrective action plans.     LTAR 12.5

The following plan is an example of a multiyear exercise plan. You can customize your plan for your jurisdiction. Include any and all training, exercises, drills, and workshops that your agency will hold relating to SNS and Disaster preparedness. You can use this same layout for your plan, but do not simply copy and paste the contents, as this is only an example to demonstrate what a plan might look like. Be sure to include all trainings listed in the above table as well as any exercises and drills that are planned.



Use this key to shade the box within the table to correspond with the type of activity on the calendar:
	Call down drill

	Training or meeting

	Workshop

	Functional drill

	Full scale exercise

	Tabletop exercise











	FUNCTION
	(INSERT HEALTH DEPT NAME) SNS MULTIYEAR TRAINING/EXERCISE SCHEDULE: [YEAR]

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	PLANNING 
ELEMENTS
	Multi-Discipline planning meeting
	Local Planning leads training
	Local Planning Leads Call Down Drill

IT Call Down Drill

All Staff Call down drill 
	
	
Volunteer call down drill
	IT Call Down Drill

All Staff Call down drill
	

	IT Call Down Drill

All Staff Call down drill
	SNS Functional
	
	IT Call Down Drill

All Staff Call down drill
	

	MANAGEMENT
ELEMENTS
	
	
	
	
	
	
	
	
	
	
	
	

	REQUEST LOCAL TO STATE
	Requesting Procedures training
	Requesting procedures drill
	
	
	
	
	
	
	
	
	
	

	REQUEST POD TO LOCAL
	Requesting Procedures training
	
	
	
	
	
	
	
	
	
	
	

	TACT COMM
	
	Test network & equipment

	
	Local Planning Leads training
	Test network & equipment

	
	800MHz radio drill
	Test network & equipment

	
	
	Test network & equipment
 
	 

	PUBLIC INFO
&
COMM
	
	PIO Training
	
	
	
	
	
	
	
	
	
	

	SECURITY
	
	
	
	Local Planning Leads training
	
	
	
	
	
	
	
	

	INVENTORY
MANAGEMENT
	
	
	
	
	
	
	
	Inventory staff training
	
	
	
	

	DISPENSING
	
	
	
	
	
	
	
	
	
	POD Operations training
	
	

	HOSPITAL
COORD
	Hospital Request
Training
	
	
	
	
	Requesting procedures drill
	
	
	
	
	
	

	RDS/LDS PLAN
	Call down drill
	
	
	Call down drill
	RDS/LDS staff training
	
	
	Call down drill
	
	
	Call down drill
	

	DISTRIBUTION
METHODS
	
	
	
	
	
	
	Distribution Staff Training
	
	
	
	
	 











	FUNCTION
	(INSERT HEALTH DEPT NAME) SNS MULTIYEAR TRAINING/EXERCISE SCHEDULE: [YEAR]

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	PLANNING 
ELEMENTS
	Multi-Discipline planning meeting
	Local Planning leads training
	Local Planning Leads Call Down Drill
IT Call Down Drill
All Staff Call down drill
	
	
Volunteer call down drill
	IT Call Down Drill

All Staff Call down drill
	

	IT Call Down Drill

All Staff Call down drill
	
	
	IT Call Down Drill

All Staff Call down drill
	

	MANAGEMENT
ELEMENTS
	
	
	
	
	SNS Functional
	
	
	
	
	
	
	

	REQUEST LOCAL TO
STATE
	Requesting Procedures training
	
	
	
	
	
	
	
	
	
	
	

	REQUEST POD TO
LOCAL
	Requesting Procedures training
	
	
	
	
	
	
	
	Requesting procedures drill
	
	
	

	TACTICAL
COMM
	
	Test network & equipment

	800 mgh Radio Drill

	
	Local Planning Leads training
	Test network & equipment

	
	Test network & equipment

	
	
	Test network & equipment

	 

	PUBLIC INFO &
COMM
	
	PIO training
	
	
	
	
	
	
	
	
	
	

	SECURITY
	
	
	
	Local Planning Leads training
	
	
	Security tabletop
	
	
	
	
	

	INVENTORY
MANAGEMENT
	
	
	
	
	
	
	
	Inventory staff training
	Inventory Mngmt. System Drill
	
	
	

	DISPENSING
	
	
	
	
	
	
	
	
	
	POD Operations Training
	
	

	HOSPITAL
COORD
	Hospital Request
Training
	
	
	
	
	
	Requesting procedures drill
	
	
	
	
	

	RDS/LDS PLAN
	Call down drill
	
	
	Call down drill
	RDS/LDS staff training
	
	
	Call down drill
	
	
	Call down drill
	

	DISTRIBUTION
METHODS
	
	
	
	
	
	
	Inventory staff training
	
	
	
	
	 






	FUNCTION
	(INSERT HEALTH DEPT NAME) SNS MULTIYEAR TRAINING/EXERCISE SCHEDULE: [YEAR]

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	PLANNING 
ELEMENTS
	Multi-Discipline planning meeting
	Local Planning leads training
	Local Planning Leads Call Down Drill
IT Call Down Drill
All Staff Call down drill 
	
	
Volunteer call down drill
	IT Call Down Drill

All Staff Call down drill
	
	
	IT Call Down Drill

All Staff Call down drill
	
	
	IT Call Down Drill

All Staff Call down drill

	MANAGEMENT
ELEMENTS
	
	
	
	
	
	
	
	
	SNS Functional
	
	
	

	REQUEST LOCAL TO
STATE
	Requesting Procedures training
	
	
	
	
	
	
	
	
	
	
	

	REQUEST POD TO
LOCAL
	Requesting Procedures training
	
	
	Requesting procedures drill
	
	
	
	
	
	
	
	

	TACTICAL
COMM
	
	
	Test network & equipment

	
	Local Planning Leads training
	Test network & equipment

	Requesting procedures drill
	
	Test network & equipment

	
	
	Test network & equipment
 

	PUBLIC INFO &
COMM
	
	PIO Training
	
	
	
	
	
	
	
	
	
	

	SECURITY
	
	
	
	Security Coordinator Training
	
	
	
	
	
	
	
	

	INVENTORY
MANAGEMENT
	
	
	
	
	
	
	
	
	Inventory staff training
	
	
	

	DISPENSING
	
	
	
	
	
	
	
	
	
	POD Operations training
	
	

	HOSPITAL
COORD
	Hospital Request
Training
	
	
	
	 
	
	Requesting procedures drill
	
	
	
	
	

	LDS/RDS PLAN
	Call down drill
	
	
	Call down drill
	RDS/LDS staff training
	
	
	Call down drill
	
	
	Call down drill
	

	DISTRIBUTION
METHODS
	
	
	
	
	
	
	Inventory staff training
	
	
	
	
	 





