Open POD Staff Evaluation Sheet                                                                               
Thank you for your help in the Open POD. The evaluation below is intended to provide baseline information for our local After Action Report and Improvement Plan. Data compiled from this will guide discussions and contribute to corrective actions for future planning and response efforts. Thank you in advance for your honesty and your cooperation! 

1. POD Group: (circle)
     
Medical (dispenser/vaccinator)
   Non-Medical        Line       Command Support

2. What job did you perform at the POD(s)?
__________________________________________________________________
__________________________________________________________________
3. Did POD have ample staffing? (If no, was there too little staff or too many staff)
       __________________________________________________________________

       __________________________________________________________________

       __________________________________________________________________
      4.  The POD was well organized.


Strongly Agree
Agree

Disagree
Strongly Disagree
        __________________________________________________________________

        __________________________________________________________________

        __________________________________________________________________
     5.  The POD had adequate supplies.


Strongly Agree
Agree

Disagree
Strongly Disagree
        __________________________________________________________________

        ​__________________________________________________________________

        __________________________________________________________________
6.   The training at the POD was adequate for the duties which you were assigned.

Strongly Agree
Agree

Disagree
Strongly Disagree
   _____________________________________________________________________

   _____________________________________________________________________

   _____________________________________________________________________
     7.  How would you rate your POD site overall?  


Excellent     Good     Fair     Poor     Very Poor
    ____________________________________________________________________

    ____________________________________________________________________

    ____________________________________________________________________
     8.  In your opinion, what was the biggest challenge with Open POD program?
    ____________________________________________________________________

    ____________________________________________________________________

    ____________________________________________________________________
    9.  What went well at the POD you worked? 
    ____________________________________________________________________

    ____________________________________________________________________

    ____________________________________________________________________
    10.  What suggestions do you have to improve Open PODs?
     ____________________________________________________________________

     ____________________________________________________________________

     ____________________________________________________________________

     ____________________________________________________________________

     ____________________________________________________________________
Thank you!
Please feel free to attach additional pages for your comments if needed.
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